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   Welcome to Phoenix Childcare 
‘Working together with you to meet the needs of your child’ 

 
 
About Us 
 
We are an OFSTED Registered nursery, specialising in childcare for children aged 2 – 12 years 
and based in the Ellacombe area of Torquay.  We offer funding for 2 and 3 year olds. 
 
We are committed to providing high quality, professional childcare for the children 
entrusted to our care. We acknowledge, respect and value parents/carers as primary 
educators and work in partnership with families for the benefit of their children.  
 
Our aim is to provide a friendly and welcoming environment for children and their 
parents/carers and to build and maintain positive relationships with each child and their 
family. 
 

Our Ethos 
To Communicate, Co-operate and Educate by providing high quality, affordable 
childcare in partnership with the families of children in our care, ensuring that 
together, we meet their child’s needs. 
 
Our Values 
Communication, Cooperation and Education are our core values. We support these 
values by ensuring that children play and learn in a positive, child-centred environment 
encouraging respect, confidence, honesty, creativity and trust.  
 
Our Ambition  
To ensure that qualified and skilled nursery staff deliver enjoyable, interesting and 
stimulating learning opportunities within the statutory Early Years Foundation Stage 
(EYFS) framework.   
 
To plan, create and deliver a safe and stimulating play environment, both indoors and 
outside, within a nurturing and safe environment. 
 
To provide age and developmentally appropriate learning and play opportunities to 
meet the individual needs of each child.   
 
During our after school and holiday clubs, to ensure that older children are also 
encouraged to participate in age-appropriate, motivational and challenging activities, 
supervised by qualified and experienced staff. 
 
We aim to strengthen and support the development of children and their families 
within Torquay and within the Ellacombe community in particular. 
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                Meet our Team 

 
Team 
Member 

Role          Qualifications & Certificates 
 

 
 
 
Mary 
Browne 

 
 
 

Owner Manager 

 Foundation Degree Early Years 
NVQ Level 3 
PlayWork Level 3 
Speech and Language 
Makaton Training 
Thrive Overview training 
Safer Recruitment 
PREVENT awareness 
Fire Safety 

Safeguarding Level 3 – 
Qualified Trainer 
D1, D2 Assessing 
Food Hygiene Level 2 
First Aid 
Basic Mountain Leadership - 
Board Level 1 
Basic Expedition Training 
Online Safety 

     
 
Carlene Birch 

 
Deputy 

Manager 

 Early Years – NVQ Level 4 
Working towards Level 5 
Safeguarding Level 3 – Qualified 
Trainer 
PREVENT  
Fire Safety 

Speech and Language 
Makaton training 
Thrive Practitioner 
Food Hygiene Level 2 
First Aid 

     
Dominic 
Browne 

Early Years 
Practitioner 

 Early Years – NVQ Level 3 
Induction to PlayWork Level 3 
Speech and Language 

 

Safeguarding – Level 2 
First Aid 
Mountain Leadership Award - 
Level 2 

     
Katrina 
Browne 

Early Years 
Practitioner 

 Early Years – Level 3 
Speech and Language 

 

Safeguarding – Level 2 
        First Aid 

Food Hygiene Level 2  
     
Dominic J 
Browne 

Early Years 
Practitioner 

 Early Years – NVQ Level 3 
Speech and Language 
 

Safeguarding – Level 3 
Food Hygiene Level 2 
First Aid 

     
Emma 
Browne 

Early Years 
Practitioner 

1:1 lead  

 Early Years Practitioner – Level 5 
Diploma – Early Years – Level 3 
Safeguarding – Level 1 
 

Food Hygiene Level 2 
First Aid – Level 2 

Gemma 
Cooke 
 

Room Leader 
Qualified 

Teacher Status 

 Degree in Child and Youth Studies 
Child Protection – Level 1 
 

First Aid  

     
Yvonne 
Kennett 

Early Years 
Practitioner 

 Equivalent to Early Years – NVQ 
Level 3 
PlayWork Level 3 

Safeguarding – Level 2 
First Aid 
Fire Safety 

     
Amy Browne Trainee Room 

Leader 
Early Years 
Practitioner 

 Working towards Childcare – 
Level 2/3 
Child Protection – Level 1 
Fire Safety 

CAMHS- Anxiety & 
Depression, Mental Health 
Awareness, Self-Harm 
First Aid  
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Daniela Lisik  Apprentice   Working towards Childcare – 
Level 3 
BTEC level 2 in Childcare 

Makaton training  
First Aid  

     
Amy 
Raymont  

Apprentice   Working towards Childcare – 
Level 3 
NVQ level 2  
 

First Aid  
Makaton training  

 
Additionally, some members of our team also hold Lead responsibilities according to their 
qualifications, interest, and expertise. 

 
 
 
Mary Browne 

Lead – Designated Safeguarding 
Officer 
(Shared) Lead – Food & Hygiene 
(Shared) Lead – SENco 
(Shared) – Risk Assessment 
Lead - Behaviour 

  
 
 
Carlene Birch 

Deputy Safeguarding Officer 
Lead – PREVENT Officer 
Lead - THRIVE 
(Shared) Lead – Food & Hygiene 
(Shared) SENco 

  
Dominic Browne Health & Safety 

(Shared) Risk Assessment 
  
Katrina Browne First Aid/Allergens 
  
Gemma Cooke (Shared) Speech & Language 

(Shared) Risk Assessment  
  
Yvonne Kennett Equal Opportunities 

Lead – Health & Safety Officer 
  
Emma Browne  (Shared) Speech & Language 
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     Early Years Curriculum 
 

Our aim is for the children to become successful learners, confident individuals and responsible 
citizens. 
 
Very early on we encourage children towards language, communication and mathematical 
skills and much of this earlier learning is achieved through carefully structured play. Young 
children often express their ideas and feelings through play and it is an important way of 
developing new skills and building up relationships with other children, both individually and 
in groups.  

We have developed a broad and balanced curriculum to encourage and stimulate your 
child’s interest in learning and to develop emerging skills. A structured sound/phonics lesson 
is taught daily. Reading is taught through a variety of ways, through books, story mapping, 
props and imagination.  

Supplemented with a wide range of other books, we encourage parents to work with their 
child at home by reading to them on a daily basis. We are always pleased to discuss to ways 
in which together, we can help their child. 
 
Children’s achievements are celebrated and everyone enjoys success and praise regularly. 
We encourage children to become independent and confident both their learning and social 
development. 
 
We follow the Early Years Foundation Stage (EYFS) Framework which makes a crucial 
contribution to children’s early development and learning. We provide children with a rich 
variety of teaching and learning experiences that are appropriate to their age and 
development needs. The Foundation Stage is all about developing the key learning skills such 
as speaking, listening and concentration, including the social and emotional aspects of 
learning. 
 
The three main areas Early Years Foundation Stage (EYFS) Framework are: 
 

PSED      Personal, Social, Emotional, Development 
CL           Communication and Language 
PD          Physical development 

 
Our nursery space provides learning prompts and stimulating resources for children to 
consider and challenge their thinking. Creative development is constantly extended with 
imaginative play and variety of art and music opportunities. 
 
Situated in beautiful Torbay, the outdoors is our natural local environment full of stunning 
woodlands, parks and beaches. We do have our own large minibus and regularly visit local 
attractions such as Cockington and Decoy Country Parks, Haldon Forest and Paignton Zoo.  
Our daily outings are planned carefully to ensure that the children have access to a very 
wide range of environments and activities that all link back to the Early Years Foundation 
Stage curriculum. 
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The Early Years Foundation Stage (EYFS) Framework is defined by the early learning goals. 

 
Communication, Language and Literacy 

 
Individually and in small and large groups, children are encouraged to extend their 
vocabulary and fluency by talking & listening and by hearing & responding to stories, songs 
and rhymes.  Children are helped to understand that written symbols carry meaning, to be 
aware of the purpose of writing and, when they are ready, to use drawn and written symbols 
for themselves.  A well-stocked book corner gives every child the opportunity and 
encouragement to become familiar with books including handling them and making them 
aware of their uses, both for reference and as a source of stories and pictures. 
 

Mathematics 
 

By means of adult-supported practical experience, children become familiar with sorting, 
matching, ordering, sequencing and counting activities which form the basis for early 
mathematics.  As they use their developing mathematical understanding to solve practical 
problems, children are assisted to learn and use the vocabulary of mathematics, identifying 
objects by shape, position, size, volume and number.  Songs, games and picture books help 
children become aware of number sequences. 

 
Expressive Arts and Design 
 

The children are supported to understand and explore colour and texture and through the 
wide variety of materials provided, to use their own creativity, both indoors and out.  They 
are encouraged to explore and develop their own individual ideas, investigating and acting 
out emotional feelings.  They experience the use of musical instruments, music itself and 
develop creativity in movement, dancing, role play and singing. 
 

Personal, Social and Emotional Development 
 

Within a nurturing environment, children are individually supported in developing 
confidence, autonomy and self-respect.  They are encouraged to work and concentrate 
independently and also take part in the life of the group by sharing and co-operating with 
other children and adults.  Through activities, conversation and practical example they learn 
acceptable ways to express their own feelings and to have respect for the feelings of 
others. All children are encouraged to take responsibility for themselves and also as a group.  
 

Understanding of the World 
 

A well-equipped and stimulating environment allows children to explore and experiment 
safely with a range of natural and manufactured materials.  They learn to observe the 
features of objects and substances, recognising differences, patterns, similarities and how to 
share and record their findings.  Children are assisted to explore and understand their 
environment, within the nursery setting and also in the wider community. Children learn to 
recognise that a range of technology is used in different places such as homes and schools. 
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Physical Development 
 

We believe that fresh air and exercise is healthy for children and we schedule daily physical 
activities in order to encourage both free play and to contribute to organised activities 
within groups. This encourages children to move confidently in a range of ways, safely 
negotiating space. We support children in developing an understanding of the importance of 
physical activity and exercise. We also encourage the children to make healthy eating 
choices and, demonstrating through various mediums, how it supports their growth and 
development. Children are supported and encouraged to manage their own basic hygiene 
and personal needs. 
 
 

       Promoting British values                               
 
  
 
 
 
The Fundamental British Values are democracy, the rule of law, individual liberty and mutual 
respect and tolerance of different faiths and beliefs. These values are an essential part of the 
Early Years Framework guidance and are already taught and embedded at Phoenix. We will 
continue to teach these by:- 
 

Celebrating and marking British occasions and 
festivals (eg Pancake Day, Halloween) 

Learning about British heritage and 
history 

Learning about British weather and seasons Making friends and friendship 

Celebrating British musicians, authors and 
illustrators 

Kindness, helpful, respectful of 
others 

Demonstrating tolerance towards others and 
mutual respect for different faiths and cultures 

Teaching empathy and 
understanding 

Being part of local community through outings and 
partnerships with local schools, nurseries etc 

Being polite, saying please and thank 
you 

Appropriate behaviour and learning right from 
wrong 

Taking turns and sharing 

Cooking, eating and learning about traditional 
British food 

Table manners 
 

Teaching children to listen to each other and wait 
before speaking, how to have a conversation 

Listening during story and song time 
 

 
We already celebrate traditionally British festivals such as Easter and Christmas as well as 
special national days and events but equally, we also acknowledge festivals of other cultures 
such as Diwali and Chinese New Year to ensure that our children learn not only about their 
own country and customs but to also to engender awareness of other nationalities, customs 
and cultures. 
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A typical day at Phoenix Childcare 

 
Time Morning Time Afternoon 

07.30 - 09.00 Breakfast/play  1.00 – 1.30 Exercise/Outing 
    
09.00 – 09.30 Breakfast for younger children 

Play 
1.30 – 2.00 Snack Time 

    
09.30 – 10.00 Circle Time – stories, singing 2.00 – 2.45 Free play/ one to ones 
    
10.00 – 10.30 Snack Time 2.45 – 3.15 Collect school children 
    
10.00 – 11.00 Group Activities eg baking, ICT 3.15 – 4.30 Outing/Activities 
    
11.00 – 11.30 Sound Box for aged 3 & 4, play for 

under 3’s 
4.30 – 5.00 Evening meal 

    
11.30 - 12.15 Lunch 5.00 – 6.00 Free play 
    
12.15 – 1.00 Quiet activities and play   
    

 
 

Nutrition 
 
Good nutrition is vitally important and we serve a wide variety of well balanced, healthy 
meals. All meals are 2 courses and prepared and cooked on the premises using fresh, 
seasonal ingredients.  
 
Our catering staff are very experienced in cooking for children, particularly the smaller ones, 
and for children who may be more reluctant eaters. Our premises are ‘nut free’. We are very 
allergy aware and one of our staff is an experienced advisor for the Allergy UK Helpline so 
please feel free to discuss any concerns that you might have about your child. 
 
Our menu is made up of hearty, healthy food which the children do seem to look forward to 
eating. We offer vegetarian alternatives and cultural meal variations may also be provided 
by prior arrangement. 
 
Our menu includes a selection of world food meals. We do change the meal choice of the 
day sometimes because as part of their development, we like to involve the children in 
making choices and decisions about what they eat. Sometimes the majority of children 
simply decide that they want to eat something else from the menu on that day.   
 
Meals are served at the table and children sit in small groups with their friends, supervised 
and supported by staff. As well as eating healthily the children are also practicing their 
dexterity and social interaction skills. 
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Breakfast Club 
 
Our Breakfast Club is open every weekday morning during term time from 7.30am, providing 
your child with a healthy meal and dropped off during the school run, ready to start to their 
day. We believe that breakfast is the most important meal of the day and we offer all 
children a choice of a healthy options including cereal, toast, porridge and fruit. 
 
We understand that some children will still have their sleepy heads on when they arrive, so 
our Breakfast Club is designed to wake them up gently if that’s what they prefer. With a 
great choice of quiet activities on offer, your child can choose to play with toys, games, 
reading books, puzzles, drawing and colouring books. Livelier children might prefer to spend 
their time using the computer or playing in the ball pool. 
 
After School Club 
 
Our After School Club is open every weekday afternoon during term time and runs until 6pm 
each school day.  
 
We collect each child from their school at their designated ‘home time’ We understand that 
children have been working hard at school and after a long day of learning they might want 
to let off steam or just simply relax. 
 
Once they arrive back at the setting they can choose from a wide range of fun activities and 
games as well as play in the ball-pool, on the Wiis or just simply relax on our sofas. The After 
School Club includes a 2-course dinner every evening.  
 
Our After School Club has been described as “going to someone’s house to play” so it’s no 
wonder that when parents turn up to collect their children, the children sometimes don’t 
want to leave! 
 
Holiday Club 
 
Our Holiday Club programme is designed to keep our children challenged, engaged and 
entertained, providing the opportunity for them to meet new friends, explore new things 
and try out different activities that they may not have experienced before. 
 
Whether your child is actively sporty, quietly creative or something in between, there is 
always something to do. Our daily activities programme is carefully structured to include 
high energy action games as well as calmer, fun based activities like arts and crafts, model-
making and baking. 
 
Your child’s entertainment and enjoyment is the main focus of our Holiday Club and we plan 
a very wide range of activities and adventures.  

 
Some of our team hold specific Outdoors qualifications and they organise a varied 
programme of exciting and stimulating, age-appropriate activities for our Holiday Club 
children.  
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Our large mini-bus gives our children the added freedom to safely travel a little farther afield 
to explore different opportunities and activities that they might not otherwise have had if 
we needed to rely on public transport.  
 
During the summer we spend days at various local country parks, forests and beaches, often 
taking a picnic, weather permitting. Some of our particularly exciting days out have been at 
the National Aquarium in Plymouth, Dartmoor National Park, Torre Abbey, Occombe Farm, 
the cinema and the Circus in Paignton. 
 
Our Holiday Club is open from 7:30am - 6:00pm during school holidays and includes all meals 
and snacks. All children have a two-course meal during the day. 

 
If you think your child might like to attend our Holiday Clubs please let us 
know as places are limited. Thank you. 

 
 

Policies 
 

We do have a range of key policies which are reviewed regularly. Copies of these are 
available on request or may be viewed at any time within the reception area of the nursery. 

 
 

Arrival & Departure  Behaviour 
   
Children’s Health  Communication & Language 
   
Complaints & Comments  Equal Opportunities 
   
Expressive Arts & Design  Food Standards 
   
Inclusion & Achievement  Knowledge & Understanding 

of the World 
   
Lost Children  Mathematical Development 
   
Outings  Parental Involvement 
   
Personal, Social Emotional 
Development 

 Physical Development 

   
Role of Key Person  Safeguarding & Child 

Protection 
   
Settling In  Special Needs 
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Sickness and illnesses 
 
In order to maintain a healthy environment, children should be kept at home if unwell. 
 
Minor coughs and colds will not exclude attendance at nursery, as long as the child is well 
enough to cope with the nursery day. Please do ring in early and let us know if your child is 
too unwell to come into the setting. Unfortunately, if your child misses their nursery session 
due to illness, we are not able to offer an alternative session in lieu. 
 
Please note: The Nursery will only administer medicines under certain circumstances. The 
appropriate forms must be completed and signed by the Parent/Carer and any prescription 
medicine MUST be:  

 
Prescribed for that child only, with their name and the dispensing date clearly visible  
Within the treatment course timeframe including frequency of dose 
Within the ‘use by’ date. (This also includes any inhalers)  
 

The exceptions to this are ‘over the counter’ medicines specifically for minor child illnesses 
eg Calpol, Tixylix etc. Each medicine must have the child’s name clearly marked on the 
container. 
 
The nursery has exclusion periods for illness which must be adhered to for the safety and 
wellbeing of your child, other nursery children and staff: 

 
Illness Exclusion period 

  
Chicken pox Until every spot has completely scabbed over usually 5-8 days 

Sickness and or/diarrhoea Not to return to nursery until 48 hours after the last episode 
Conjunctivitis After signs and symptoms disappear, usually 24-48 hours after 

treatment. 
Slapped cheek Until rash has cleared and child is well  

Hand, foot and mouth 36 hours after antibiotics started 
Impetigo Until treated  
Head lice Until treated 
Measles 5 days after rash appears and child is well 
Mumps 7 days after onset of swelling and child is well  
Rubella 5 days after rash appears and child is well 
Scabies Until mites are killed - usually 2-3 days after treatment 

 
(The above list is not exhaustive) If your child is unwell and the diagnosed illness is not on 
the list please telephone the nursery for advice before bringing your child to the setting. 
 
Please note that if your child is unwell and unable to attend nursery, the full fee for that 
day(s) is still payable. An alternative day is NOT offered in lieu 
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  Working together in Partnership with Parents/Carers 
 
To ensure more effective communication between home and nursery, we match your child 
to a nominated member of our team, known as a ‘key worker’ Your child’s key worker will be 
the member of staff who spends a significant part of the day with your child and is ideally 
placed to get to know your child well and build a bond of trust. 
 
How you can help your child in the nursery:  
 
Please do: 

Ensure that your child has the correct footwear: E.g. Wellington boots in winter, 
plimsolls or trainers in summer. We take the children on a wide range of trips and 
appropriate clothing/footwear is essential to ensure children are able to play and 
explore. 
 
Dress your child in clothes that you do not mind getting dirty or messy. Due to the 
range of activities and messy play, it is best to wear old clothes.  
 
Let us know if your child will not be attending nursery on the scheduled day(s) 
 
Ensure all items of clothing are labelled clearly with your child’s name. We have a 
Lost Property box in reception full of ownerless items. It would be really helpful if 
perhaps you could check this box regularly and reclaim your child’s belongings. 
 
Read the notices and letters we occasionally send home with your child. We don’t 
usually send letters home unless there is something that we need to make you aware 
of.  
 
Please review our noticeboard for regular updates 
 
Give us your comments and feedback about our services. We always welcome ideas 
and suggestions on how we can add to our range of activities! 
 
Talk to staff immediately if you have any concerns or queries about your child and 
inform your child’s key person of any significant changes in your child’s life. 

 
We do have general feedback forms (attached) but we are particularly interested in your ideas 
and feedback for the following:  

 
I would prefer to attend an organised parents evening to discuss my child’s progress   Yes No 
I would prefer to be able to make an individual private appointment at a mutually 
convenient time to discuss my child’s progress 

Yes No 
 

I would like to attend occasional ‘open’ sessions where I can participate in activities 
with my child 

Yes No 

If regular external activities were scheduled for a small additional fee (eg swimming 
lessons) I would be willing to contribute the required amount 

Yes No 

If regular external activities were scheduled (eg swimming lessons) I would be willing to 
volunteer to help (DBS required)  

Yes No 
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      Phoenix Childcare  
Questionnaire 

 
Dear Parents/Carers 
 
We would very much welcome your views please about your experience of our childcare 
setting and the care provided for your child.  
 
The satisfaction questionnaire below is very quick and the focus is on the quality of childcare 
provided. The more detailed questionnaire attached helps us to plan, deliver and improve 
our services.  
 
We appreciate that your time is precious and we would be very grateful if you would spare 
the time to complete the questionnaire by ticking the appropriate box and adding any 
comments in the spaces provided. Please also feel free to write on the back of these forms if 
you need more space for comments. 
 
As the children are our ‘service users’ we would also like to ask them about what they would 
like. If you could complete this form together with your child and return it to us, it would be 
very much appreciated.  
 
Thank you very much 

 
Your name: _________________________________________________ 
 
Your child’s name: ___________________________________________ 
 
How long has your child attended Phoenix? _______________________ 
 
On a scale of 1 - 5, where one is poor and 5 is excellent, how happy are you with the 
childcare services provided to you and your child 

          1              2                    3      4                 5 
 
 
 
  

 
Please feel free to add any comments below 
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             Detailed Feedback 
 
Child’s name ___________________________________ 
 

 Strongly 
disagree 

Disagree Agree Strongly 
Agree 

Comments 

Phoenix is a clean, welcoming and 
stimulating environment 

     

Phoenix is a safe and secure place 
for my child to attend 

     

I am happy with the resources and 
activities available at Phoenix 

     

Staff have a good relationship with 
the children and treat them well 

     

My child is happy at Phoenix and 
enjoys the activities 

     

My child is supported to fully meet 
their potential 

     

My child’s interests, likes and 
dislikes are taken into consideration 

     

I am happy with the meals and 
snacks my child receives 

     

Staff keep me well informed of my 
child’s progress 

     

I feel comfortable approaching staff 
to talk about my child’s needs, 
progress or concerns  

     

I feel that my opinions and 
suggestions are valued 

     

I feel confident that any concerns I 
raise will be dealt with 
appropriately 

     

I receive regular communication 
from nursery staff about my child 

     

I feel Phoenix supports 
Parents/Carers and families 

     

The Phoenix team is well led and 
managed 

     

I am confident that staff are well 
qualified 

     

The staff seem happy and work well 
together 

     

I am aware of the setting’s policies 
and procedures. 

     

I would be happy to recommend 
Phoenix Childcare to family and 
friends 
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                     My Ideas 

  
 
 

Name:………………………………………………………Age:………………… 
 
At Phoenix we enjoy having lots of fun. Please help us to make Phoenix even more 
fun by telling us what you like to do when you are here and some things that we 
could do to make Phoenix even better. 
 
Good things about Phoenix: 

 
 

Things we could do to make Phoenix even better: 

 
 

What meal/snack do you like most at Phoenix? 

 
 

What meal/snack do you least like at Phoenix? 
 
 
 
 
Anything else? 
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